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[bookmark: _Hlk81766452]Week 6 Discussion 2: Perspectives on Assessment
In my opinion, the use of assessment to inform decision-making processes in the workplace is essential to increase the effectiveness of some important decisions when selecting and training personnel. Furthermore, assessment is useful in identifying employees with potential and subsequently creating a plan to utilize their potential. Moreover, planning for the future requires assessment to evaluate how individuals will perform in future positions. Assessments allow organizations to increase the probability of making the right choice regarding these major decisions. In this sense, assessment is an important strategic tool that allows an organization to identify the appropriate individuals needed to achieve the organization’s objectives. However, using assessments incorrectly can be detrimental to the success of an organization because it may hamper the organization’s ability to select the right individuals who will be successful in certain positions. Therefore, to increase the success of assessment processes, organizations have to be willing to go through the rigorous process of establishing effective and sustainable assessment systems.
Assessments can be applied morally and fairly in various ways. When selecting personnel, assessment is only fair if it does not discriminate individuals based on qualities that are not required for a specific position (Ryan & Tippins, 2010). Similarly, the characteristics that an individual cannot control, such as disabilities, should not be considered during assessment as long as these characteristics do not interfere with the individual’s ability to succeed in a position. For assessment to be considered ethical and fair, it should focus on their qualifications and competencies needed for the specific job position. Ethical assessment also abides by relevant rules in place for example governing as when recruiting individuals from other countries (Trenerry & Paradies, 2012). When identifying individuals for the future, a fair assessment is the one that considers the ability of the individuals to learn the required skills in future and does not focus solely on their current abilities.
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